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AGENDA ▪ What is Active Transportation?

▪ Purpose of the Active Transportation Plan

▪ Project Scope 

▪ Work Completed To Date

▪ Introduction To Engagement Exercises

▪ Comment Period



WHAT IS ACTIVE 
TRANSPORTATION?

▪ Active transportation generally refers to the movement of 
people and goods through non-motorized means.

- Connections to mass transit and the use of motor 
assisted transportation devices are also part of the 
planning process.

▪ Active transportation networks are made up of bike lanes 
and routes, sidewalks, and multi-use trails. These facilities 
are enhanced through Americans with Disabilities Act (ADA) 
and Public Right-of-Way Access Guidelines (PROWAG) 
standards to help ensure equitable mobility. 

▪ Active transportation planning aims to create equitable 
connectivity, for the purposes of improving public safety, 
sustainability, public health, and enabling active modes to be 
used as a primary source of transportation.

Source: FHWA Equity in Roadway Safety, 2017 Robert Wood Johnson Foundation. Modified, with permission, by FHWA.



PROJECT 
PURPOSE

▪ This project will develop an Active Transportation Plan for the 
southern portion of the Borough of Bellevue.

▪ The primary objective of this project is to establish a 
framework to create a safe, accessible, connected walking 
and biking network.

▪ The Plan will identify specific projects and routes that can be 
developed or enhanced to improve safety and increase 
access to transit and other everyday destinations.

▪ This project is being completed through a collaboration 
between the Borough of Bellevue and Bona Fide Bellevue. 
HRG is serving is the planning consultant. 

▪ The project is funded by a grant from the WalkWorks 
program.



PROJECT 
STUDY AREA

▪ The study will focus on the southern portion 
of the Borough:
▪ The portion of the Ohio River 

Boulevard/Route 65 corridor located 
within Census Tract 4315-004

▪ The mixed-use and residential areas, a 
walkable elementary school, and the 
downtown business district located within 
Census Tracts 4315-001 and -003. 



PROJECT 
STUDY AREA

▪ Community destinations outside the study 
area will be included:
▪ Northgate High School and playing fields 
▪ Bayne Park 
▪ Gillott Park 
▪ The Bellevue Memorial Park
▪ Recreational assets and facilities in 

surrounding communities
▪ The Three Rivers Heritage Trail system 

which is planned for expansion along the 
Ohio River



PROJECT SCOPE

Phase 1: 
Stakeholder & 
Public Engagement

▪ Task 1.1 Steering Committee Meetings
- The Steering Committee will meet three (3) times 

throughout the planning process.

▪ Task 1.2 Public Engagement Meetings
- Public Engagement Meeting 1: This meeting will consist 

of attendance at one or multiple community events 
intended to raise awareness of the project, announce 
public opportunities to provide input, and gather the 
community’s vision for active transportation.

- Public Engagement Meeting 2: This meeting will occur at 
the end of the planning process and consist of a 
presentation during the May 2025 Tri-Boroughs Joint 
Planning Commission meeting. This will be during the 
45-day public engagement period.



PROJECT SCOPE

Phase 1: 
Stakeholder & 
Public Engagement

▪ Task 1.3 Online Mapping & Community Survey
- This will consist of an online community survey and 

online mapping tool that will allow the public to 
comment on current active transportation conditions, 
and their wants and needs for the network.

▪ Task 1.4 Stakeholder Interviews
- Two (2) to three (3) focus group style stakeholder 

interview sessions will be held to learn more about 
existing conditions and local trends in active 
transportation, and desired improvements from the 
perspective of the key stakeholders.



PROJECT SCOPE

Phase 2: 
Existing Conditions & 
Needs Assessment

▪ Task 2.1 Related Plans, Programs, & Policies 
Review
- HRG staff will review relevant existing plans, programs 

and/or policies adopted by the Borough, neighboring 
municipalities, and the surrounding region. 

- Staff will assess the degree to which they support active 
transportation and suggest revisions and new policies  to 
support active transportation planning.



PROJECT SCOPE

Phase 2: 
Existing Conditions & 
Needs Assessment

▪ Task 2.2 Data Collection & Assessment
- Data will be gathered, including but not be limited to:

• Census Data- demographics, socio-economic 
characteristics, existing travel behavior, etc.

• Geographic & Natural Characteristics
• Zoning & Land Use
• Transportation Data- the roadway network, speed 

limits, traffic counts, crash data, etc.
• Public Health Data from the Community Health 

Needs Assessment (CHNA)
- This data will then be used to create an Infrastructure 

Inventory and Safety Analysis.
- Three (3) walk audits and one (1) bike audit will also be 

performed during this Task.

▪ Task 2.3 Existing Conditions Report
- This report will summarize the findings from Task 2.2.



PROJECT SCOPE

Phase 3: 
Implementation Plan 
Development

▪ Task 3.1 Creation of Projects List
- Based on the input gathered from Phase 1, and the data 

and findings from Phase 2, a list of non-motorized 
network improvement projects will be developed to help 
guide improvements to the Borough’s walking and biking 
network.

▪ Task 3.2 Project Prioritization
- Based on data, public input, and staff and Steering 

Committee guidance, HRG will draft overarching, 
measurable goals and objectives for the plan, as well as 
prioritization criteria for future projects, which can be 
used to help organize the project list established in Task 
3.1.



PROJECT SCOPE

Phase 3: 
Implementation Plan 
Development

▪ Task 3.3 Implementation Table
- HRG staff will identify various implementation strategies 

for future bicycle and pedestrian facilities. This will also 
include the following:
• Top infrastructure projects to pursue design (and 

construction) funding for immediately.

• Quick implementation projects that the borough can put in 
place right away using internal resources, staff, and 
materials.

• Active transportation-related policy updates to pursue.

• One education and encouragement activity or event that 
the municipality and/or municipal partners can stage within 
the next year.

▪ Task 3.4 Multi-Modal Vision Map Development
- This map will visually depict the project list and indicate 

prioritization of projects as appropriate.

- This, and all other maps and graphics will be shared 
electronically as part of the final deliverables. 



PROJECT SCOPE

Phase 4: 
Plan Development, 
Capacity Building & 
Adoption

▪ Task 4.1 Draft Plan Development
- With assistance from Bona Fide Bellevue, HRG staff will 

create a draft plan to be reviewed by Borough Staff and 
the Steering Committee. 

- The initial draft will be developed in keeping with the 
schedule required by the WalkWorks grant, with a 
presentation to the Steering Committee tentatively 
planned for April of 2025.

▪ Task 4.2 Final Plan & Adoption
- This revised draft will then be made available to the 

public for their review as part of a 45-day public review 
process, beginning on or around May 9, 2025. 

- HRG Staff will provide a presentation of the draft to the 
Joint Planning Commission during an advertised and 
open public meeting. 

- HRG staff will present the plan to the Borough Council 
for adoption on June 24, 2025. 
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Bellevue Borough Active Transportation Plan

Phase 1. Stakeholder & Public Engagement

Steering Committee Meetings (3) Steer #1 Steer #2 Steer #3

Public Engagement Meeting Meeting #1

Online Mapping and Community Survey

Development of Online Interactive Map

Development of Online Survey

Online Engagement Available

Processing Survey and Map Results

Stakeholder Interviews

Phase 2. Existing Conditions & Needs Assessment

Related Plans, Programs, and Policies Review

Data Collection and Assessment

Infrastructure Inventory

Safety Analysis

Walk Audits (3)

Bike Audit (1)

Existing Conditions Report

Phase 3. Implementation Plan Development

Creation of Projects List

Project Prioritization

Implementation Table

Multi-Modal Vision Map Development

Phase 4. Plan Development, Capacity Building & Adoption

Draft Plan Development

Development of Plan Components and Document

Final Plan & Adoption

Revisions/ Edits

45-day Public Review Period

Public Presentation to the Joint Planning Committee

Presentation to Borough Council *

Project Management

Project Management 

*Adoption anticipated at the June 24 Borough Council Meeting

Month 1 Month 2 Month 3 Month 4 Month 6 Month 7 Month 8Month 5 Month 9 Month 10



WORK 
COMPLETED TO 
DATE

Student Survey
• 5th & 6th graders at 

Bellevue Elementary
• 104 responses as of 

11/19



WORK 
COMPLETED TO 
DATE

Community Survey

69 responses as of 11/19



COMMUNITY 
ENGAGEMENT

Online Mapping 
Tool

Demonstration



WALKING & 
BIKING AUDITS

Lincoln Ave Bike 
Audit
November 7, 2024



WALKING & 
BIKING AUDITS

Lincoln Ave Bike 
Audit
November 7, 2024



WALKING & 
BIKING AUDITS

Lincoln Ave Walk 
Audit
November 12, 2024



WALKING & 
BIKING AUDITS

Lincoln Ave Walk 
Audit
November 12, 2024



WALKING & 
BIKING AUDITS

Lincoln Ave Walk 
Audit
November 12, 2024



WALKING & 
BIKING AUDITS

Route 65 Walk 
Audit
November 12, 2024



WALKING & 
BIKING AUDITS

Route 65 Walk 
Audit
November 12, 2024



WALKING & 
BIKING AUDITS

Route 65 Walk 
Audit
November 12, 2024



ENGAGEMENT 
EXERCISES

Dream Box

Use the notecards to 
share your dreams and 
help create a vision for 
active transportation in 
Bellevue. Dream Big!



ENGAGEMENT 
EXERCISES

Information 
Boards

▪ These maps provide relevant data related 
to active transportation.

▪ Please review the data. Let us know if 
there are data errors.

▪ Feel free to use sticky notes to provide 
comments on the boards.



ENGAGEMENT 
EXERCISES

Mapping

▪ Where do you currently walk and bike?
▪ Where would you like to be able to walk 

and bike?
▪ Are you able to safely access transit?
▪ What issues do you encounter walking, 

biking, or taking transit?
▪ WRITE ON THE MAPS



ENGAGEMENT 
EXERCISES

Online Exercises

▪ Laptops and 
tablets are 
provided if you 
would like to 
complete our 
online 
engagement.



THANK YOU FOR YOUR PARTICIPATION!

QUESTIONS OR COMMENTS?
 

CONTACT INFO:

Laura Ludwig 

lludwig@hrg-inc.com 

Lori Morgan 

lmorgan@hrg-inc.com

Leann Chaney

leann@bonafidebellevue.org


